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In the early stage of operation in China, in order to continuous improve 
performance, multinational miniature and medium-sized company must not only pay 
attention to establish a performance management system according to their 
characteristic, but also improving the foundation of performance management that 
reflected by KPI. Firstly, the enterprise should put emphasis upon some factors, such 
as the growth of enterprise, core competency, organizational structure, control from 
parent company and autonomy. Secondly, it is includes, supply chain management, 
independent engineering capability, established faithful trust with parent company, 
clarification of motivating mechanism, organization reconstruction and allocation of 
responsibility. Operating under the constraints of current asset utility and the domestic 
market, small multinationals company should be very careful in dealing with their 
strength, weakness, threat and opportunity to improve their performance management 
system, which is closely related to the fundamental factors of performance 
management. And their system should be adjusted in time according to the 
environmental change and outcome of performance appraisal. 
This paper deals with a case study of Xiamen XT Co.Ltd., mainly focus on 
performance management, and target on performance improvement. There are four 
chapters in this paper. Chapter 1 begins with some notation and introduces the 
research background and purpose. In the mean time it proposes the themes of the 
paper and arranges its main framework. Chapter 2 treats the case of Xiamen XT 
Co.Ltd. We first give a brief history of its foundation and operation strategies in 
China. Then we depict its performance management system in detail. At last We give 
our judgments on the outcome and point out some issues of the system based on KPI. 
Chapter 3 furthers the conclusion of previous chapter. We have made some 
improvement to the performance management system. That is, we have improved the 
performance management system of supply chain and made reasonable adjustment to 
KPI. Meanwhile, explains these issues which were put forward in the last chapter in 
practical, such as obtaining the independent capability of engineering, upbuilding 
deep relationship of trust with parent company, nailing down an encouragement 
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issues. At last of this paper, besides giving conclusion, also analyses the limitation of 
research and forecast the future direction of research. 
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图 1  绩效管理流程 
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刚刚进入中国的新企业，但联合国贸易与发展会议（United Nations Conference 


















                                                        



























































































                                                        
① 截止到 2006 年 10 月，我国中小企业数目达到 4200 多万户，占全国企业总数的 99.8%，经工商部门注
册的中小企业数量达到 430 多万户，中小企业创造的 终产品和服务的价值占国内生产总值的 58%，上缴
税额占 50.2%。 














































                                                        
① 焦桂芳.中小企业开拓东盟市场的几点思考[J].集团经济研究，2006，（11）：153—154。 
























   本文研究框架如图 2所示，流程大致如下： 
第一章导论，首先介绍了相关概念、研究背景，研究意义与方法；同时提
出本文要解决的问题和主要内容。 
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